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Dear Colleagues 
 
Analysis to Support Strategic and Locality Planning 

 
We wrote to you in May 2014 regarding the programme of work we have established to support data 
sharing across health and social care. 
 
Information Services Division (ISD) within NHS National Services Scotland (NSS) is leading on the 
Health and Social Care Data Integration and Intelligence Project (HSCDIIP) with oversight from the 
Scottish Government, NHSScotland and COSLA.  
 
HSCDIIP is about sharing data for the purpose of supporting integrated strategic commissioning; 
separate but related work is underway to support appropriate exchange of information between 
health and care workers to maximise patient/service user care.  
 
We can now advise that we expect that the HSCDIIP infrastructure to be in place for partnerships to 
use from April 2015. Please find attached three flyers which provide an update on the project. 
 
We would like to draw your attention in particular to the flyer on Information Governance.  ISD are 
working with Local Authority legal teams and the Central Legal Office of NHSScotland to develop an 
Information Sharing Protocol (ISP) that partners can use to support all aspects of HSCDIIP with 
confidence. The ISP takes account of all the legal requirements necessary to ensure the secure 
receipt of social care data, CHI seeding and linkage to health data, and sharing of this back with 
partnerships through the HSCDIIP platform.  The ISP acknowledges that ISD will be both data 
processors and data controllers in common with partnerships. We can advise that existing Common 
Services Agency (the legal name for NSS) powers allow this sharing between partnerships, which 
will be key to delivering better integrated care. 
 
Additionaly, to ensure that appropriate staff within each partnership can access the right level and 
type of information, a Service Level Agreement (SLA) has also been developed.  
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We strongly encourage you to liaise with ISD as soon as possible to develop and sign off the ISP 
and SLA for your partnership, so that partners can begin sharing data and obtain access to the 
datamart. Please contact margaretparsons1@nhs.net. 
 
On a related matter, our ehealth colleagues in the Scottish Government are developing an 
Information Sharing Strategic Framework for sharing information in support of people’s interactions 
with practitioners in accessing care services.  This framework has been endorsed by the Cabinet 
Secretary for Health, Wellbeing and Sport and will be published soon.  We will send you a copy of 
this framework and more information on this important initiative in due course. 
 
Please share this material widely with your colleagues.  
 
Yours faithfully   
 

 
 
Kathleen Bessos                                           Ron Culley  
Deputy Director      COSLA 
Integration and Reshaping Care Division    
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